
 

 

Minutes of a meeting of the Spittal Parent Forum Committee on Monday 

8th July at 8pm 

 

In attendance: 

Alison Botarelli (AB), Caroline Evans (CE), Kelly John (KJ), Heather Hannah (HH), 

Rebecca Bojanowski (RB), Anna-Marie Butterfield (AMB), Karen John (KJ), Victoria 

Evans (VE), Joanne E Griffiths (JEG), James Gwilt (JG), Jo Rees-Wigmore (JRW) 

and Elizabeth Hamlett (ET) 

1. Apologies  

Apologies were received from Nicola Miles-Bevan and Sunita Agarwal. 

2. Minutes of the last meeting 

The minutes were signed as a true record. 

3. Matters Arising 

Dojo / communication 

Further feedback from members not present at the last meeting, was that the 

headteacher’s email is perceived to have an automatic ‘out of office response’. This 

may just be a simple admin error, but will be discussed.   

The forum also asked whether supply teachers have access to the dojo app, as the 

use of points can be very inconsistent when supply teachers are teaching.  There 

also appears to be confusion from parents about the various dojo point categories.   

It was confirmed that since reviewing the feedback from the previous meeting, the 

school will continue to  use dojo points ‘in house’, so no parents will be informed of 

dojo points on the app.  It may however be continued on the app for the younger 

classes where it is felt that the children really value parents knowing when they have 

had points given.  As a way of sharing information, dojo will continue to be used by 

the school. 

Arrival and Dismissal from School 

The feedback from the last meeting has been reviewed by the school and they have 

decided that from the next term each class will be dismissed from their own outside 

classroom doors.   

AB advised there was a concern about traffic congestion in the car park if all children 

were to arrive at the same time in the morning.  AB will discuss with the school if 

there will still be a 15 minutes window for arrival, and children would go to their own 

classroom doors rather than through the two doors used currently.   

Supply teachers 

There was discussion surrounding the performance of supply teachers and how 

these are reviewed.  AB explained that at present, members of the senior 



 

 

management team would monitor a supply teachers’ performance during the day, 

and they would also speak to an LSA if they were also present in the class.  

School Calendar 

The forum was thanked for the feedback on the school calendar.  The school are 

putting as many dates as possible down and it will be sent out as soon as possible, 

most likely at the start of the autumn term.  The school are open to the possibility of 

bringing back a key stage 2 Christmas performance/concert, and it will be reviewed 

at the start of the autumn term.  A letter will be sent out to parents before the end of 

this term asking for some volunteers to help with maintenance of the school over the 

summer – mainly some painting and ground care.  This led to a lengthy discussion 

over the situation that remains over the grass cutting.  A contractor has not been 

found, and PCC only have capacity to take Spittal back into the Local Authority run 

scheme in March 2020 when the current contract is due to run out.  It was suggested 

that the school could purchase a sit-on lawn mower, and the cutting could be done 

by volunteers on a rota.  A few parents were concerned that the appropriate 

indemnity insurance is not in place for parents to bring their own equipment to the 

school to carry out grounds maintenance.  All agreed that a solution needs to be 

found as soon as possible, and SB agreed to follow up with the headteacher about 

the tender information and send it on to all present so that we may be able to assist 

in finding a new contractor. AB advised the forum that a lot of the responsibility for 

sourcing a new contractor falls to the governing body of the school.   

Some members of the forum were disappointed that a letter has not yet been sent 

out to parents asking if they have any skills they could volunteer to support the 

school in running some of the clubs next year as it was hoped this could be put in 

place by the start of the autumn term. It is hoped it will be done as soon as possible 

so that things can be started as early as possible in the next academic year.   

 

4. Behaviour Policy 

Staff members of the school will be undertaking some training relating to the 

behaviour policy in the autumn term, therefore the forum will review it in the next 

term. 

 

5. E-Safety Policy 

The forum reviewed the proposed e-safety policy.  A couple of suggested 

amendments were made and it was also suggested that the school could add in 

some information on mobile phone use i.e. when it would be acceptable for a pupil 

and a visitor to bring a phone into school .   The forum also suggested that  the 

school could consider sending out an ‘acceptable use policy’ regarding social media 

use to parents annually. 

 

 



 

 

6.  School prospectus 

The school would like some feedback on what parents find useful, and not so useful, 

in a school prospectus.  SB arranged to send an electronic copy of the current 

prospectus to all members, so that it could be reviewed over the summer before the 

next meeting.  Some initial suggestions for the prospectus were: 

1. To include information on the breakdown of classes by year group; 

2. To include the very important information at the start and add the extra pieces 

in appendices for those very keen to read if they wish; 

3. Make the prospectus electronic and ask parents to print out certain pages 

they would need to return, so the school could save on printing costs.   

A wider discussion was then held about electronic documentation and AB informed 

the group that the school was already considering giving parents an option for an 

electronic only newsletter from the autumn.   

The forum were asked to send their feedback on the school prospectus by email to 

JEG, who will collate the results and present them at the next meeting. 

 

7. Communication Policy 

The school would like some input from the forum on establishing a communication 

policy, which it does not have currently.  AB was asked whether any other schools 

have a policy of this kind, maybe Lamphey that we are linked to, which could help 

the process?  AB will investigate report back at the next meeting. 

 

8. Any other Business 

Parental collection for staff leaving 

KJ stated that she has been approached by an overwhelming number of parents 

wanting to contribute to a collection for the four members of staff leaving at the end 

of this term. If parents wish to, they can donate money which will be split equally for 

gifts between the four staff members.  It was discussed whether a presentation could 

be made on the last night of the summer concert, the leavers assembly or at the end 

of a chosen school day, but it was decided that they would be sent to the staff 

members individually at home as it was coming from parents and not the school. 

Class re-organisation  

A few members asked when parents would be informed of the new class structure 

for the autumn term, and when the school reports would be sent home.  AB advised 

that she was assured that both would be done before the end of this term, and the 

Welsh national test results would be sent out as soon as they were available to the 

school.  AB also confirmed that it is not the role of the forum to hold the school to 

account. 

 



 

 

9. Date of next meeting 

The next meeting will be held on Monday 16th September at 8pm.  AB also advised, 

should it be relevant, that the forum is able to invite any staff members to future 

meetings. 

The following draft agenda was agreed: 

 Apologies 

 Minutes of the last meeting 

 Matters Arising  

 School Prospectus 

 Communication policy 

 Any other business 

 Date of the next meeting  

10. Action Points 

Number Action Point Owner Target Date 

1 Arrival into school: 

School/Governors to consider the 

option of children entering the school 

through their classroom doors in the 

morning, whilst still keeping the 15 

minutes window which eases traffic 

congestion. 

AB & School Before the end 

of term 

2 School Calendar: 

Teachers/governors to review our 

list of suggested extracurricular 

activities, and feedback on any that 

we may be able to support, so 

Parent council can get support in 

place to enable some to start ASAP 

next term 

AB, & School  16/09/2019 (next 

spf meeting) 

3 Grass cutting: 

SB to send out tender information to 

members of parent forum for wider 

circulation. 

SB Completed 

9/07/2019 

4 E-safety policy: 

AB to feedback discussion on policy 

AB  

5. Prospectus: 

Members of forum to read through 

current prospectus, sent on 

Forum 

members/JEG 

16/09/2019 



 

 

9/07/2019, and email feedback to 

JEG. JEG to collate information 

before next meeting 

6 Communication policy: 

AB to try and find a sample 

communication policy from another 

school, to aid the development of 

our own. 

 

AB 16/09/2019 

 

Approved as a true record at the SPFC meeting on 15 October 2019. 


