
 

 

Minutes of the parent update meeting on 26 June 2019 at 6.30pm 

Governors and SMT present: 14 (RL, RE, AM, EH, NMB, BR, SV, AB [Challenge Advisor], 

PH [Chair], RBE, KL, DH, SB, CW [arrived at 8pm])  

Parents present: 15 

Abbreviations used:  

 SMT – Senior Management Team  CA – Challenge Advisor 

 FGB – Full Governing Body   LA – Local Authority/County Hall 

 

PH opened the meeting thanking those parents in attendance.  PH advised this meeting 

was to bring parents up to date with progress made since the information meetings last 

term and to set out the areas which still require further development.  Questions were 

welcome throughout. 

1. School Development Plan (SDP) 

PH reminded parents this is available to see on the school website.  PH confirmed that it 

has progressed significantly, due in great part to the SDP committee which meets 

monthly. EH as Chair of the SDP committee advised the following: 

The SDP committee was created following the governors self-assessment in November.  

Its purpose is to monitor and review the development of the SDP by way of governor 

led monitoring, CA feedback and SMT reporting including consultants and external 

training.  Issues such as policy reviews, dojo and curriculum developments are discussed, 

minutes taken and fed back to the staff and the FGB, as well as uploaded to the school 

website.  The meetings ensure the GB members are being pro-active and keeping on top 

of the standards within the school, as is required as a critical friend.  SV added that the 

staffroom is being revamped and a notice board has been allocated for the SDP minutes 

and monitoring feedback.  The monitoring undertaken by the GB members is linked to 

the areas within the SDP only (e.g. Maths and English yes, Music and Science – no, at 

this present time), and provides a focus for their ‘learning walks’ or ‘wall trawls’ etc.  

There were no questions from the floor. 



 

 

2. Spittal Parents Forum Committee (SPFC) 

PH asked SB to provide an update on this – SB advised that 2 successful meetings have 

taken place, one before the half term and the second on Monday 17 June.  The first 

minutes are posted in the SPFC section of the school website and the latest minutes are 

awaiting approval and will be posted ASAP.  The third meeting is set for 8 July 2019 at 

8pm.  All year groups except year 6 have parent representatives and the feeling is very 

positive between the SPFC and the SMT – there is a good dialogue, with suggestions 

being fed to the SMT.  SV added that once the school external notice board is 

completed, the SPFC names and possibly photos will be set out so that parents know 

who to come and speak to.  SB reminded those present that there is a dedicated email 

address for comments and queries and also some vacancies for anyone wishing to join.  

Issues discussed by the SPFC have focused initially on communication from the school, 

including dojo and red books.  SV commented on dojo that it is used in 3 different ways 

– a) the points for children: whilst the SPFC felt this was not very well used, SV advised it 

is up to the discretion of the class teacher to use and award points as they wish and 

from the pupils’ point of view, particularly the younger years, she felt they took a great 

deal of pride and excitement from it.  The school is reviewing to see if the reasons for 

the points awards can be made more relevant to Spittal School and the new curriculum, 

as it is configurable; b) class feed, reminders and notices – this was felt to be very helpful 

by all; and c) individual messages – this again is helpful.  PH advised that a governor is 

due to be allocated to a year group so that they can monitor the information sent to the 

whole class.   

PH also asked KJ and NMB to speak regarding the SPFC, KJ commented that it is very 

positive and helping create a strong parent voice.  NMB added it is helping with morale 

and the aim is to get plenty of events on with the SPFC support and the PFA and get 

everyone involved. 

A parent asked if the school text service was still in use – SV advised it was not, the 

system that it used is not supported by the school anymore and it was also very 

expensive.  SV confirmed that in an emergency, home and work and mobile numbers 



 

 

and emails addresses are held by the school. The LA site is also much better at posting 

and communication regarding high wind/snow school closures etc.    

Another parent asked about information for those with no internet – SV confirmed that 

no information is sent on dojo that isn’t sent in the Friday newsletter. SV is aware of two 

parents without ready access to the internet and the letter will be resent in September as 

normal to identify any more who do not – information is provided in paper form where 

the school knows there is a need.  

SV advised the school is working on an ‘annual dates calendar’ one of the suggestions to 

come from the SPFC, and this would be available soon.  A parent asked why this 

meeting had not been reminded to parents – PH confirmed this meeting date was set 

several weeks ago and has been listed in the dates to remember for several weeks.  This 

point was discussed for some time, but was ultimately accepted that there is a 

responsibility for parents to mark dates in their own calendars.    

3. Full Governing Body 

PH updated the parents about the recent changes in the FGB – there are several new 

Governors and several long standing members.  New ideas are being brought to the FGB 

and it is continually self-assessing. The FGB have recognised there is a need to improve 

on their role as a ‘critical friend’ and they are working hard to meet this increased 

responsibility.  There was an external observer in the last FGB meeting and the feedback 

received was that ‘a constructive meeting was held and there was a good focus by the 

FGB on developing the school’.  CA added that all FGB’s in the county are being 

observed in their summer term meeting, not just Spittal, the LA recognises that they 

need to know more about how governing bodies are working so that they can identify 

strengths that can be shared as well as any training needs. PH added that the governors 

attended the last twilight session with staff and found it very beneficial.  Their interaction 

with the school and staff has to have purpose, it is not right to be at school all the time 

just hanging around.  The FGB feels that it is more pro-active now, more reflective and 

more prepared to seek constructive criticism.  PH reiterated that as volunteers the 

governors are all committed to what they are doing and all want to best for the school. 



 

 

4. School policies 

RBE provided an update on the review of the school policies he and CW have started, 

following a discussion in a recent SDP committee meeting.  There are approx. 45 policies 

affecting schools, some nationally set, some from the LA, some ERW, some particular to 

the school – these are required to be reviewed on a 1, 2 or 5 year cycle.   

14 have been reviewed so far and approved by the FGB.  The e-safety policy went to the 

SPFC to gain feedback from parents.  The Health and Safety policy requires further work 

especially regarding disability discrimination issues – by way of example, RBE explained 

that the length of the grass is a health and safety issue, as is the front door – this opens 

outwards and therefore someone in a wheelchair would not be able to open it by 

themselves and there is no bell.  A pad to automatically open the doors is needed but 

there is no budget for this.  A diary is in place to review all the policies and to mark 

when they are next due for review.  

A parent asked why the grass cutting was not being done and it was explained that the 

contractor had suddenly quit leaving Spittal and approx. 15 other schools in the lurch – 

the LA can’t help as they do not have the capacity and private contractors are charging 

up to 4 times more than the original contract and the school simply cannot afford it.  A 

parent asked if a tender could be made to the school and SV confirmed that provided 

the right insurances and a DBS check was in place then yes, an application can be made.  

In the interim the school remains very grateful to the parent volunteers who have been 

cutting the grass on the weekend and in time for sports day.  

5. Lesson observations and monitoring 

PH advised that the monitoring undertaken by the GB members is very different to the 

expert assessments being carried out by the CA and the professional consultants.  The 

GB undertake lesson observations and learning walks and listening to learners, but in 

order to monitor pupil engagement and understanding only.  They are not there to 

assess the quality of teaching as they are not qualified to do that.   

CA explained that she and SV undertake classroom visits in order to assess teaching 

quality and to provide feedback on this.  CA added that she ensures she visits a 



 

 

classroom every time she is in school.  CA explained that this is a period of massive 

change for all schools in the LA and Wales. Some schools are further ahead than others 

due to being the pioneers and are now helping the others.  CA spoke again about how 

the government is now looking for evidence of pupil progress which is looking at more 

than just the raw data of test marks.  CA commented that training is needed for both 

staff and the FGB on this.  PH added that this was key to the message hopefully 

delivered in the earlier meetings, that Spittal is not a bad school at all, the ERW report 

was questioning if the children are reaching their full potential and this is what will be 

being scrutinised going forward. CA explained that progress is measured through 

‘expected progress’ and ‘better than expected progress’ made by pupils.  PH referred 

parents to the recent open letter from Councillor Guy Woodham which explained that 

the new curriculum is all about challenging pupils to their maximum potential, 

celebrating strengths and allowing children to be individuals – SV confirmed she would 

add the letter to dojo.  

A parent asked how the new curriculum is being benchmarked in the national tests.  CA 

explained that pupils will be expected to make progress of one ‘outcome per year’ in the 

Foundation Phase and 2 levels across KS2 – Pupils are assessed on entry to the school 

and this forms the baseline which is then used to monitor progress. This forms the basis 

of teacher assessment. Spittal is aiming for two sub levels a year over the four years of 

KS2, if met, this will result in ‘better than expected progress’,– the focus initially is 

English, Maths, Science and Welsh. Next year’s results will be based on more than just 

the tests, there will still be aspirational targets which are about taking the ceiling off a 

child’s learning.  Data is fed back to the LA twice a year. However, it is still unclear at the 

moment how progress data will be fed back to parents.  PH added that the aim is for 

every learner to achieve more than they thought possible, and this requires a 

commitment from everyone to succeed.  

6. National Tests 

CA explained that the new online national test for procedural mathematics this year had 

some teething issues and the information coming from it is not helpful as the school had 

hoped it would be.  The issues have been fed back to the Welsh Government.  CA 



 

 

explained that the maths online test is dynamic and increases the level of difficulty 

depending on the answers being entered correctly – it did this too well and presented 

some pupils with questions from a curriculum that they would not have been taught in 

primary school – causing some upset.  Next year 2 of the 3 tests will be online, and all 3 

online the following year.  The school will send out information about the test in the 

same format as in previous years for the tests that were not taken online as soon as it is 

available. The way in which the new online procedural mathematics test will be reported 

to parents is likely to be in a different format which will be determined by \welsh 

government.  

Mentorship with Lamphey 

PH advised Lamphey was chosen by the LA as it is a similar size and demographic as 

Spittal.  Teachers have undertaken a recent visit and Lamphey staff are due to visit 

Spittal before the end of term.  PH acknowledged this will have an impact on staffing as 

supply teachers are needed but both the FGB and the SMT feel that this is necessary.  

AM confirmed she had a half day at Lamphey and enjoyed the professional dialogue 

with other teachers and felt it was helpful.   

SV added that at the start of the process a meeting was held at the archives with both 

school staff attending and a baseline for learning was established – all the professionals 

were asked to make a note of what was important to them for teaching – 3 bricks of 

core values – and the same core values were identified by both schools.   CA confirmed 

that the partnership will continue next year as the LA feels it is very beneficial.  SV added 

that Lamphey had admitted they had initially been concerned that they were going to be 

subject to scrutiny under the mentorship, however it quickly became clear to them that 

this is about sharing professional development.  Spittal staff have completed a positive 

reflection feedback identifying what they can take away from the process but also what 

they can give back. 

A parent asked if the school could let the parents know when there is planned supply 

cover, SV confirmed this can be done.  Discussion was held about the difficulty in getting 

consistent supply cover due to needing to use an agency now and not a supply ‘bank’ 

via the LA.  SV confirmed that the SMT seek to review any new supply teachers but this 



 

 

is not always possible.  SV confirmed there are 2 long term supply in place at the 

moment covering 2 teachers long term sickness and these are paid a higher rate so that 

they take on more responsibility such as planning the lessons etc.  SV added that from 

September there will be a new contract framework agreed by the LA allowing supply 

access to hwb accounts etc.  

7. Advisors and Challenge Advisor role 

PH confirmed there is significant contact with the SMT and the LA at the moment.  The 

LA has also appointed new governors with specific skills to assist – Barry Rees has a HR 

background and Huw John is a former Chair of the Spittal GB who is back in a role as 

‘critical friend’ and advisor to the FGB. Both are valuable assets for the school.  

Gareth Coombes, consultant, has been in and is making recommendations and helping 

create the annual school calendar – this will have parent and GB monitoring dates 

scheduled, though parents were reminded that some pre-booked dates can be subject 

to change, such as transition (which is not controlled by Spittal) and sports day (often 

weather dependant) as examples.   

The CA is providing significant input at the moment.  CA explained her role is to 

challenge and support and she works closely with SV, sometimes as a sounding board 

and also as a conduit – putting professionals in touch with the school.  CA updated the 

parents regarding the recent twilight training undertaken with staff and governors.  The 

purpose was to identify how to move the school forward together.  It was a 

brainstorming session –using a bus analogy which allowed those present to identify 

where they currently stood – on board, in front blocking its way, at the bus stop unsure 

and observing before deciding, or running behind it a bit confused. The many changes 

facing the school and staff were discussed and problems and solutions identified. A new 

mission statement for the school was agreed, and ultimately a shared understanding of 

where everyone wanted to be and how that would look when they all got there was 

discussed.   



 

 

The school mission statement is ‘Believe, Achieve, Learn Together’ and a school poster 

competition will be launched for the pupils.  The SPFC, staff and pupils are considering 

how best to embed the statement into the school daily life. 

A parent asked if the CA felt the school had the right level of support and if it was 

moving forward at the right speed.  CA replied that yes it has the right support, the 

maximum it can get, and for some aspects the school has started moving ahead for 

example the improvements to governance. However, over all the progress has not been 

as rapid as the LA would have liked – but that some of these are complex issues that 

require more training and more time – such as changing the way in which teachers teach 

and the curriculum. 

CA added that the new ERW categorisation will be made in the Autumn Term, however it 

is highly likely that the school will need to continue to need the same level of support 

next year to ensure the progress already made is able to be sustained and improved on. 

Particularly as much of the progress has been very recent and therefore not fully 

embedded. The risk of reducing the support would be that the school does not continue 

to make progress which also needs to be accelerated during the autumn term. CA 

reconfirmed that the Lamphey partnership will continue next year. Parents at the meeting 

agreed that support should continue. 

A parent asked if it was detrimental to her son to stay at Spittal School?  CA replied that 

from the recent year 6 teacher assessment data pupils had made at least ‘expected 

progress’ with some making ‘better than expected progress’ and that most pupils reach 

at least age related expectations for attainment by the end of year 6.  

A parent asked if the current staff would remain as those teaching year 6 next year?  SV 

commented that she couldn’t answer that as there are a number of restructuring 

conversations underway.  CA added it is good practice for teachers to move year groups.  

CA reiterated that the new curriculum is changing the style of teaching so that it meets 

the needs of all children. This change will be more challenging for some teachers than 

others, however, they will be supported.  

8. Restructuring update 



 

 

BR confirmed that the school had received enough voluntary redundancy applications 

and there would be a new structure in place in the Autumn Term.  SV confirmed this 

would be 5 classes, with Class A: HTLA led under 5yo, Class B: reception over 5yo and 

year 1, Class C: year 2 and year 3, Class D year 4 and part year 5 and Class E pt year 5 

and year 6.  CA and SV confirmed a mixed year group in one class is fine as there are 

always different levels of ability in a single year group – it was recognised that there 

needs to be procedures to ensure a child does not repeat a topic or theme though.  

A parent asked if pupils leave will it affect the schools budget?  CA confirmed that yes it 

does have an effect but that pupils are joining the school too and she did not envisage 

an issue in this respect at this point.  CA repeated that if a parent had concerns about 

their child they should open up a dialogue with the classroom teacher and the head who 

will do everything they can to try to resolve any concerns.  CA added that if a child is 

happy coming to school and if they are making good progress why would a parent want 

to move them?   

SV confirmed that all pupils and parents will know the staffing and class structure for 

next year before the end of term.  

9. Budget  

SV confirmed that the school was continually looking for ways of saving money – an 

example was moving the dates off the recent Friday newsletters as it was taking it onto a 

second sheet of paper, the cost of the extra paper and printing was not justified when 

the budgets are so tight – SV explained it costs 60p per colour sheet of printing.   

A parent asked about having an LSA in each class and it was again pointed out that this 

is a luxury that the school can no longer afford.  It was pointed out though, that in 

fostering the ‘teamwork’ ethos throughout the school staff, this would allow teachers to 

‘borrow’ an LSA if needed for a particular project or lesson.   

10. Areas needing further development 

PH advised there are 3 areas needing further development. 



 

 

A – distributed leadership – PH explained that this is not the SMT but in fact relates to 

leadership below the SMT.  CA added that classroom teachers will be assigned an area 

of learning and will champion that area and be held accountable for the progress made 

in that area – this is part of the new professional standards for teachers which applies to 

all teachers.  The SMT will delegate and oversee.  Training and support and development 

will be provided where needed – there will be no assumption that the teacher can just 

do it and get on with it.  It is recognised that there is a need to give the teachers skills 

to be able to do this – it is about working smarter, not harder.  PH added there needs to 

be consistent distributed leadership throughout the school.   

A parent asked about the outdoor area, expressing it was a shame this has been left to 

go wild after so much work had been done previously.  SV replied this may be an area 

that would be assigned to a particular teacher to champion and that they would need to 

plan on how to do this – it may be that more parent teacher working parties were 

needed as there may not be the budget or the time to be able to do it by themselves.  

The planning would be the responsibility of the teacher but it doesn’t fall to them to 

then have to do everything themselves.  This is an area that the SPFC has indicated they 

are willing to help organise support.  SV added that this is a role that the pupils can also 

be active in – such as with the ‘sports ambassadors’ who take a very active role in pupil 

ownership and leadership with excellent results. 

B – It has taken longer for some staff to get on board – PH acknowledged that this has 

caused progress to be slower than hoped for.  Assurances were given that no one will be 

left behind and support will be given to anyone who needs and wants it.  The SMT 

recognise that different people have different capacity for change and there is a lot of 

change to have to deal with.   

A parent asked if the syllabus is likely to change after a year?  CA replied that the 

pedagogy, the style of teaching, is what is changing and this will allow teachers to adapt 

to syllabus change much more easily.  The style is based on foundation stage teaching 

which is proven to be successful – this experiential model (based on a Canadian model) 

will be moved to KS2 and then to KS3 eventually.  The independence of the child is a 

key theme and will create lifelong learners. 



 

 

C – GB and teacher meeting – PH explained that this meeting, although planned at the 

time of the initial parental information meetings has not been able to be held.  PH 

explained that the division within the staff had meant there was no willingness to have a 

single meeting.  It was decided that a line needed to be drawn under this therefore as 

the GB cannot keep looking back, they needed to look forward.  The twilight training 

session provided an opportunity to meet and discuss and some of the issues were aired 

during that session. A 1-2-1 meeting between the GB and any individual teacher can 

always be arranged, if needed, for a sensitive issue.  However, the GB felt we need to 

mend the team and move on.   

CA confirmed that we can learn from the past but we can't change it and we can't revisit 

it.  We can take the good from it and develop it further but we cannot stand still. It was 

felt that a full staff and GB meeting can be arranged when the restructure discussions 

have been completed.    

There were no further questions and the meeting was closed at 9pm. 

 

ACTION POINTS: 

 Guy Woodham letter added to dojo 

 School to notify parents of planned supply cover when possible. 


