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The Together Federation 
 

Behaviour, including Anti-bullying and Exclusions policy 

Introduction  
Our schools are a community of children, teachers, teaching assistants, lunchtime staff, governors, 
parents and other adults. A community works best where there is mutual respect between all 
members and an agreed code of conduct within which all activities take place.  

It is our aim to ensure that every member of our school community feels valued and respected, and 
that each person is treated fairly and well. We are a caring community, whose values are built upon 
mutual trust and respect for all.  

This behaviour and discipline policy is designed to support the way in which all members of the 
school live and work together. Our policy on dealing with bullying now forms part of this document. 

Aims: 
At the schools in our Federation we aim:  

• to create an environment that is conducive to learning and achievement.  
• to promote an environment where everyone feels happy, safe and secure.  
• to promote consideration and respect for others and the environment.  
• to support pupils to behave in a way that demonstrates self-discipline and understanding of 

personal responsibility.  
• to reinforce appropriate behaviour with praise and rewards.  
• to make it clear to pupils when their behaviour is unacceptable and inform them of the 

consequences of their actions.  
• to secure the support of parents and pupils through the use of a home-school agreement 

and School Council.  
 

Rights, Responsibilities, Rules and Consequences  

ALL MEMBERS OF OUR SCHOOL COMMUNITY HAVE A RIGHT TO:  
• work and learn in a happy and safe environment.  
• speak and be listened to.  
• be treated fairly and with respect.  
• have their belongings treated with respect.  
 

ALL MEMBERS OF OUR SCHOOL COMMUNITY HAVE A RESPONSIBILITY TO:  
• allow others to work and learn.  
• look after the school environment.  
• listen to others.  
• respect others.  
• respect other people’s belongings.  
• only use appropriate language and humour.  
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SCHOOL RULES  
To support the RIGHTS of all in our school community, a set of rules has been agreed by pupils and 
staff.  

As a school we have decided on three main rules which will cover every eventuality in school.  

Be Kind, Be Safe and Be Responsible. 

CLASS RULES  
At the start of each school year the class teacher will discuss with the children the rules within the 
classroom. They will be agreed, displayed and referred to regularly.  

REWARDS  
The intention of this policy is to encourage pupils to exhibit good behaviour. This is reinforced 
through a system of praise and reward for all children. We praise and reward children for good 
behaviour in the following ways:  

• staff praise and congratulate children.  
• staff give stickers, certificates, stamps, stars or House points.  
• lunchtime staff reward pupils’ with their own set of cards/stickers. 
 
Pupil of the Month/Class of the Week is nominated by their class teacher and the overall winner is 
agreed at staff meeting. 
 
Roles and Responsibilities  
Whilst roles and responsibilities will vary, the creation of a happy, caring, safe and conducive 
working environment is the responsibility of all at our Federation Schools.  

The class teacher and other adults in school will:  
• set a good example to children in the way that they treat others and actively model 

appropriate behaviour and conduct.  
• promote children’s self-esteem through their interactions with them.  
• have high expectations of the children in terms of behaviour and strive to ensure that all 

children work to the best of their ability.  
• foster the aims and values of this Behaviour Policy through the curriculum by using PSHCE 

and Circle Time sessions to develop positive self-esteem, emotional intelligence, friendship 
skills, co-operation and collaboration.  

• treat each child fairly and enforce the school and classroom rules consistently.  
• build a supportive dialogue between home and school, and inform parents immediately if 

there are concerns about their child’s welfare or behaviour.  
 

Children will:  
• be involved with setting their new Class Rules each year.  
• follow the rules made.  
• act as good role models to each other and remind each other of School and Class Rules. 
 
Parents will:  
•   work with the school, so that their child receives a consistent message about how to behave 

at school and at home.  
• read and support the home–school agreement.  
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• support the actions of the school where it has had to use reasonable sanctions to uphold 
behaviour and discipline. If parents have any concern about the way that their child has 
been treated, they should initially contact the class teacher. If the concern remains, they 
should contact the head teacher. If these discussions do not resolve the matter informally, 
parents may use the school’s formal complaints procedure.  

• strive to model their language and actions as good role models for the children. 

The Head teacher will:  
• be responsible, under the School Standards and Framework Act 1998, for implementing the 

school behaviour and discipline policy consistently throughout the school, and to report to 
governors, when requested, on the effectiveness of the policy.  

• be responsible for ensuring the health, safety and welfare of all children in the school.  
• support the staff in the implementation of the behaviour policy.  
• record all reported serious incidents of misbehaviour.  
• be responsible for giving fixed-term suspensions to individual children for serious acts of 

misbehaviour. For repeated or very serious acts of anti-social behaviour, permanent 
exclusion may be applied. Both these actions are only taken after the school governors have 
been notified.  

• Follow the procedures detailed in the Norfolk LA Guidance on Exclusions. 
 
CONSEQUENCES  
To ensure that the aims and values of our school community are upheld, the following series of 
consequences will consistently be applied:  

 During Playtime and Lunchtime: 

Step 1 If a child breaks a rule, the adult will remind them to behave appropriately and remind them 
of the rule they have broken.  
Step 2  If the child responds, praise will follow.  
Step 3 If the child continues to break the rule they will be given a verbal warning  
Step 4 If the child persists they will be supervised by the class teacher inside school. The incident 
will be logged in the Playtime/Lunchtime Incident Book.  
If a serious incident occurs, the child(ren) will be sent in immediately and their parents will be 
notified.  
 
During Lesson Time  
Step 1  The teacher will administer the agreed class rules and follow the same procedures as break-
times.  Stars will also be used as a reward. 
Step 2  If a child breaks a rule, the adult will remind them to behave appropriately and remind them 
of the rule they have broken.  
Step 3  If the child responds, praise will follow.  
Step 4  If the child persists they may be asked to miss playtime/lunchtime play to catch up on work 
missed. The class teacher will informally log the incidents. Parents will be informed after school of 
incidents in an informal manner. 
Step 5  If the behaviour continues in class, their parents will be contacted to make an appointment 
to discuss the situation, with a view to improving the behaviour of the child. If the child continues to 
be consistently disruptive and is not able to respond to the rewards and sanctions in place, an 
individual education plan (IEP) will be drawn up and support from outside agencies will be sought. 
The pupil will be supported and monitored closely. Further meetings will be arranged with parents 
to discuss progress. 
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Step 6  Serious breaches of behaviour and discipline such as acts of physical assault, verbal abuse, 
stealing, deliberate damage to property and absconding from school premises will result in an 
immediate phone call to parents and depending on the seriousness of the incident result in a 
lunchtime or fixed-term exclusion which may lead to permanent exclusion.  All aspects of the case 
will be taken into account in this step. 
Step 7  Fixed-term and permanent exclusions are the final course of action when all other steps 
have been taken yet the behaviour of the child continues to disrupt the learning and safety of 
others. However, there may be some instances where step 7 may be the most appropriate action. 
 
Exclusions: 
Only the head teacher (or Deputy Head Teacher if the headteacher is not on the school site) has the 
power to exclude a child from school. They may exclude a child for one or more fixed periods, for up 
to 45 days in any one school year. The head teacher may also exclude a child permanently. It is also 
possible for the head teacher to convert fixed-term exclusion into a permanent exclusion, if the 
circumstances warrant this.  

If the head or deputy head teacher excludes a child, s/he informs the parents immediately, giving 
reasons for the exclusion. At the same time, the head or deputy head teacher makes it clear to the 
parents that they can, if they wish, appeal against the decision to the governing body. The school 
informs the parents how to make any such appeal.  

The head teacher informs the LA and the governing body about any permanent exclusion, and about 
any fixed-term exclusions beyond five days in any one term.  

The governing body itself cannot either exclude a child or extend the exclusion period made by the 
head teacher.  

The governing body has a discipline committee which is made up of between three and five 
members; these must not include parents or grandparents who have an interest. This committee 
considers any exclusion appeals on behalf of the governors.  

When an appeals panel meets to consider exclusion, they consider the circumstances in which the 
child was excluded, consider any representation by parents and the LA, and consider whether the 
child should be reinstated.  

If the governors’ appeals panel decides that a pupil should be reinstated, the head teacher must 
comply with this ruling.  

Monitoring  
The head teacher monitors the effectiveness of this policy on a regular basis and reports to the 
governing body on the effectiveness of the policy and, if necessary, makes recommendations for 
further improvements. This is done through informal discussions when necessary and at the 
beginning of each school year at staff meeting and MSA meetings and by regularly checking the 
Playtime/Lunchtime Incident Book and the Head teacher’s Incident Book.  

The head teacher keeps a record of any child who is suspended for a fixed-term, or who is 
permanently excluded.  

It is the responsibility of the governing body to monitor the rate of suspensions and exclusions, and 
to ensure that the school policy is administered fairly and consistently. 
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Anti Bullying 
Our school does not tolerate bullying of any kind. If we discover that an act of bullying or 
intimidation has taken place, the Head teacher will be informed, the incident will be logged and 
parents will be notified. While it is very difficult to eradicate bullying, we will do everything in our 
power to ensure that all children attend school free from fear.  

Our school does not tolerate rough play and has a “no play fighting” policy.  

Anti Bullying: Statement of Intent 
We are committed to providing a caring, friendly and safe environment for all of our pupils so they 
can learn in a relaxed and secure atmosphere. Bullying of any kind is unacceptable at our school. If 
bullying does occur, all pupils should be able to tell and know that incidents will be dealt with 
promptly and effectively. We are a TELLING school. This means that anyone who knows that bullying 
is happening is expected to tell the staff. 

What Is Bullying? 
Bullying is the use of aggression with the intention of hurting another person; it is persistent, and 
sustained over time, often with a power imbalance. Bullying results in pain and distress to the victim. 

Bullying can be: 

 Emotional:  being unfriendly, excluding, tormenting (e.g. hiding personal property, using 
threatening gestures, inappropriate and unkind humour, unwanted nicknames etc.) 

 Physical:  pushing, kicking, hitting, punching or any use of violence 

 Racist:  racial taunts, graffiti, gestures 

 Sexual: unwanted physical contact or sexually abusive comments 

 Homophobic:  because of, or focussing on the issue of sexuality 

 Verbal: name-calling, sarcasm, spreading rumours, teasing 

 Cyber:  All areas of internet, such as email & internet chatroom misuse, Mobile threats by 
text messaging & calls, Misuse of associated technology, i.e. camera & video facilities 

Why is it Important to Respond to Bullying? 
Bullying hurts. No one deserves to be a victim of bullying. Everybody has the right to be treated with 
respect. Pupils who are bullying need to learn different ways of behaving. 

Schools have a responsibility to respond promptly and effectively to issues of bullying. 

WHAT TO DO? 
It is important that all reports of bullying are taken seriously and responded to quickly and 
appropriately according to the following procedures. 

If a teacher thinks a child is being bullied: 

•   Talk to the child 
•   Note their concerns 
•  Discuss with the child the actions you are proposing to take. This could be: 

- Meet with the victim and the bully together 
- Speak to the bully on their own 
- Agree to record what has happened at this stage, monitor the situation and agree a 

further meeting with the child 
- Speak to one or both parents 
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Be clear with the child at all times about what will happen and the resolution you expect. It is 
important that the victim feels happy with your proposed action. Monitor the situation. If the 
bullying continues or the situation remains unresolved: 

•   Speak to the Deputy Head Teacher or Headteacher. 
•   Agree a course of action. This may involve meeting parents. 
•   Agree with all parties a resolution and a follow up meeting. 
 
If as a pupil at the school you feel you are being bullied: 
•   Tell somebody. 
•   It’s best to speak to an adult you feel comfortable with, a teacher, or your parents who 

should tell your teacher. 
•   A teacher will do something about it and they will explain to you what they intend to do 

and why. 
•   If the bullying continues tell the teacher again or another adult, for example another 

teacher, the deputy or Headteacher. 
•   Adults will take what you say seriously and try to sort it out. 
 
If as a parent you are worried that your child is being bullied: 
•   Tell your child’s teacher. The school has a procedure to deal with bullying, which will be 

followed, and you will be kept informed. 
•   Let the school know quickly and always speak to the school first rather than trying to sort 

out the problem out yourself. Usually more than one family is involved and the school can 
act in the best interests of everyone. 

•   If you feel that the situation is not resolved speak to the Headteacher. 
 
If you think your child is bullying others, please raise the matter with a member of the Senior 
Management Team who will be able to support and advise you. 
 
The school is committed to: 
•  Opening up the issue of bullying through whole school and classroom discussion. The 

school council is also involved in this. 
•   Awareness raising and monitoring of bullying by taking part in Anti Bullying week activities. 
•  Involving parents in supporting the school in dealing with bullying. 
•   Supporting the child experiencing bullying. 
•   Supporting children in changing their behaviour, both in terms of bullying behaviour and 

empowering children to deal with bullying behaviour. 
•   Ensuring children who witness bullying do not tolerate, or keep silent about it, but will 

speak up. 
 
Through this commitment we will: 
•   Monitor and reduce the incidence of bullying. 
•   When bullying occurs, take measures to ensure it is resolved 
 

Date Endorsed by Governors:  Autumn 2018 

Date for review:  Autumn 2020  


