
Pupil premium strategy statement 

1. Summary information 

School: Chawson Community First School Pupil premium lead: Lindsay Wood Statement authorised by: Helen Wallace 

Academic Year 2019/20 Total PP budget £113,400 Date of most recent PP Review 27.9.19 

Total number of pupils 376 Number of pupils eligible for PP 85 Date for next internal review of this strategy September 2020 

 

2. Current progress made at July 2019    

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
Year 1 Year 2 Year 3 Year 4 

Reception  
 

Subject 
Progress made PP PP-SEN PP PP-SEN PP PP-SEN PP PP-SEN  PP PP-SEN 

Reading 

At expected 67 75 46 64 54 81 71 69  46% 55% 

Greater Depth 20 25 9 14 21 31 18 23  8% 0% 

Good progress 87 92 67 85 82 100 88 85 5 points 38% 23% 
Accelerated progress 67 83 24 31 41 60 41 31  37% 48% 

Narrowing the gap 57 80 39 58 30 100 78 67  40% 50% 

Writing 

At expected 47 58 27 36 33 50 41 54  38% 55% 

Greater Depth 13 17 5 7 4 6 18 23  0% 0% 

Good progress 87 92 57 77 64 73 65 62 5 points 8% 8% 

Accelerated progress 67 75 24 31 36 40 35 39  36% 57% 

Narrowing the gap 44 50 25 33 44 56 33 38  40% 57% 

Maths 

At expected 60 58 36 43 58 75 53 54  62% 78% 

Greater Depth 7 8 5 7 21 31 6 8  0% 0% 

Good progress 93 92 67 85 82 93 71 77 5 points 15% 8% 

Accelerated progress 60 58 24 39 50 53 35 31  0% 0% 

Narrowing the gap 56 43 29 50 46 40 27 25  0% 0% 

 
         GLD 31% 31% 



Barriers to future attainment (for pupils eligible for PP) 

In-school barriers  

A.  Fewer Pupil Premium children are achieving the expected standard compared to their peers. 

B.  Significant and varied individual needs means that provision must be tailored and personalised. 

C.  Children starting in Reception start significantly below the nationally expected standard in all core curriculum areas and therefore need 

to make rapid progress in order to close the gap towards attaining the national expected standard. 23% of children are eligible for Pupil 

Premium. 24% of the Pupil Premium children are also SEN.  

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Just over half of the children at Chawson First school are financially stretched or living in urban diversity. Four children are Looked 

After and three children are Previously Looked After. A proportion of the Pupil Premium children are also on the school wellbeing 

register following involvement with social services following exposure to Domestic Abuse or have required on-going Targeted Family 

Support.  

E A proportion of the Pupil Premium children are also on the school wellbeing register following involvement with social services and 

have social, emotional or mental health difficulties 

3. Desired outcomes (Desired outcomes and how they will be measured) Success criteria  

A.  Children will be provided with personalised support in order to enhance 

progress being made. 

Support sessions will be planned with specific targets that link 

closely to learning taking place within the classroom to support 

progress made. Target: evidence of work completed during support 

sessions will be shown within children’s writing books. 

B.  Impact of Pupil premium sessions is clearly evident within classroom 

work. 

Children to make consistently good progress throughout the year. 

This will be shown through monitoring Pupil Premium group data.  



C.  The percentage of children leaving Chawson First School at the 

expected standard will be closer to the national average. 

Children will be provided with the support needed to ensure that 

they continue to narrow the attainment gap. 

At the end of Reception children meeting the national expectation 

will be greater than the baseline assessment.  

Continue to increase the percentage of children meeting national 

expectation at the end of KS1 and further increase the percentage 

meeting the national expectation at the end of Year 4.  

4. Planned expenditure  

      Academic year The vast majority of Pupil premium funding will be spent on staff who are dedicated to providing quality Pupil Premium support. 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support 

and support whole school strategies 

i. Quality of teaching for all 

Desired outcome Chosen action / approach Evidence and rationale for this choice Implementation of approach Staff lead Review of  

implementation 

The percentage of 

children achieving 

national expectation 

or good progress in 

reading and writing 

will increase. 

To maintain the current number 

of teaching staff to provide 

reduced class sizes.  

 

Teachers to ensure that 

children receive high quality 

teaching and support during 

lessons, matched to ability and 

need. 

Reduced class sizes will allow children to 

receive greater teacher and teaching 

assistant input and an increased number of 

adult led guided groups throughout the week. 

Smaller numbers of children in the class will 

also allow greater space for the children to 

work and organise their resources. 

Pupil Premium Coordinator to 

track progress and interventions 

and follow any particular 

children throughout the year as 

necessary progress data 

actions. 

Pupil Premium Coordinator to 

monitor and act on data 

provided from the assessment 

co-ordinator following year 

group pupil progress meetings. 

Pupil 

Premium Co-

ordinator 

 

 

SLT and 

Assessment 

Co-ordinator 

Termly 



The percentage of 

children achieving 

national expectation 

or good progress in 

reading will 

increase. 

Children to move up a zone 

each time they have completed 

home reading. 

Children to receive regular 

reader certificates, in 

celebration assembly when 

completing each side of their 

reading record. 

Invite parents to ‘A Learn with 

your Child’ event where 

strategies and activities for 

supporting their children at 

home will be shared. 

Data and research completed supports that 

regular short intervals of reading embeds 

phonic knowledge and application of skills. 

To encourage and inspire the children to read 

at home through reward and 

acknowledgement of their efforts. 

Peer motivation to complete reading. 

 

To increase the home school partnership with 

parents/carers. 

To give parents an opportunity to gain 

confidence with how to support their children 

at home. 

 

 

 

 

 

Children’s completed 

certificates will be numbered. 

Class teachers with ensure daily 

zone board moves are awarded 

following children sharing their 

reading records. 

SLT will write and then award 

the certificates to the children 

on a weekly basis. 

 

All staff On going throughout 

the year. 

Total budgeted cost £65,670 for the year 

 

 

 

ii. Targeted support 

Desired outcome Chosen action / 

approach 

Evidence and rationale for this choice Implementation of approach Staff lead Review of  

implementation 

High quality learning 

support will be 

provided to Pupil 

Premium children 

and will link into 

classroom topics 

and targets. 

Employ 5 teaching 

assistants to provide 1:1 

feedback provision to 

each Year 2, 3 and 4 

class, 3 afternoons a 

week.  

Employ 3 teaching 

assistants to plan and 

deliver provision groups 

to each Reception and 

Year 1 class, 3 

afternoons a week. 

Pupil Premium staff to 

ensure all provision 

activities link to 

classroom topics and 

targets and include use of 

quality wave 1 resources. 

 

The teaching assistants have a greater 

knowledge of the children both academically 

and personally which allows the children to 

feel confident and comfortable working with 

them.  

Regularly delivered focused provision will 

continue to support the children in developing 

their skills more rapidly compared to once a 

week. 

Pupil Premium children last year made 

greater progress than the previous year as a 

result of this provision model. 

Children entering school below the national 

expectation are provided with opportunities to 

narrow the gap. A greater proportion of Pupil 

Premium children in Reception last year 

achieved the expected standard as a result of 

the provision provided. EEF tool kit shows 

that small group tuition and 1:1 feedback can 

accelerate progress by 4 months. 

 

The Pupil Premium Coordinator 

will monitor the targets given and 

the outcomes of the children 

through planning and book trawls. 

 

 The Pupil Premium Coordinator 

will monitor the delivery of 

activities to ensure good quality. 

This will be done through 

observations and monitoring of 

progress data gathered in the 

Spring term. 

Pupil 

Premium 

Co-ordinator 

Formal termly reports will 

be created and shared with 

the SLT. 

 

Informal verbal updates will 

be given as necessary 

following the monitoring 

cycle. 

Budgeted cost:  £18,780 



The outcomes of 

Pupil Premium 

children will be 

closer to that of their 

peers in reading.  

Key Stage 1 Pupil 

premium children to 

receive daily reading with 

an adult. 

 

Key Stage 2 children to 

receive 3 additional 

weekly opportunities to 

read with an adult. 

 

 

Last year the overall progress of Pupil 

Premium children in reading improved 

compared to the previous year. Data showed 

that this improvement was achieved across 

the school due to the level of support given.  

 

The majority of Pupil Premium children do not 

have the opportunity of reading with an adult 

consistently at home. 

 

 

Pupil Premium Coordinator and 

the Reading Coordinator will 

monitor and review progress 

made through data tracking and 

feed this into the provision 

subsequently provided. 

Classroom teachers and teaching 

assistants will keep a weekly 

record of when the children have 

read. 

 

 

 

Pupil 

Premium 

Co-ordinator 

 

Reading 

Co-ordinator 

Formal reports will be 

created and shared with 

the SLT following whole 

school data collection and 

analysis. 

Informal verbal updates will 

be given as necessary 

following the monitoring 

cycle. 

 

 

 

 

 

 

Budgeted cost:  

£11,095 KS1 

£11,983 KS2 

Total budgeted cost £41,858 

 
iii. Other approaches 

Desired outcome Chosen action / approach Evidence and rationale for this 

choice 

Implementation of approach Staff lead Review of  

implementation 

To provide 

opportunities for the 

Pupil Premium to 

develop and improve 

their social, 

emotional and 

mental health and 

broaden their wider 

curriculum 

experiences. 

1. Provide a range of 

enrichment activities and 

opportunities for the children 

through school clubs. 

 

2. Subsidise the cost of a 

residential trip to Malvern. 

 

3. Selected group to take part 

in Newland Hurst Community 

links project. 

 

4. Subsidise parental 

contributions to trips and visits 

to ensure an enriched 

curriculum for all. 

 

5. Support with providing 

uniform where needed. 

To provide children with broader 

experiences which they can also use to 

support their writing. 

 

Research supports that happy and 

relaxed children are more able to learn 

and retain information. 

 

EEF tool kit reports that learning can be 

accelerated by 3/4 months from 

completing sports or outdoor activities. 

 

Pupil Premium Coordinator to 

monitor the numbers of children 

attending clubs with a view to 

increase this each term. 

 

Complete pupil interviews to 

evidence of the impact on 

children’s wellbeing and attitudes 

to school life. 

Pupil Premium 

coordinator 

 

Clubs 

coordinator 

Termly for clubs. 

 

Autumn term - 

residential 

Budgeted cost: 

1. £1713 

2. £312.50 

3. £330,00 



Pupil Premium Co-

ordinator to be 

aware of progress 

being made and 

current learning 

needs throughout 

the school. 

Pupil Premium coordinator to 

review and evaluate provision 

through observations and 

deep dives of planning and 

completed work. 

 

Pupil Premium coordinator to 

keep an updated progress and 

intervention tracking system. 

 

 

Monitoring the children’s progress across 

the teaching delivered and the 

achievements made and allow for 

accurate identification of future priority 

areas in working towards raising 

progress levels. 

Pupil Premium coordinator non-

contact time to ensure monitoring 

and tracking are regularly 

completed and updated 

throughout the year. 

Pupil Premium 

coordinator 

Termly and in line with 

monitoring and review 

cycle dates. 

 

Budgeted cost: £4159 

Total budgeted cost £5872.00 

 

5. Review of expenditure  

Previous Academic Year 2018-2019  

i. Quality of teaching for all – Majority of funding was spent on maintaining current teaching staff  

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the success criteria? 

Include impact on pupils not eligible for PP, if 

appropriate. 

Lessons learned  

(and whether you will continue with this 

approach) 

Cost 

High quality 

support groups 

will be provided to 

all Pupil Premium 

children and will 

link into 

classroom 

topics/targets. 

Employ 7 teaching 

assistants to plan and 

deliver provision groups to 

each class 3 afternoons a 

week. 

 

Pupil Premium staff to 

ensure provision group 

activities link to classroom 

topics/targets and include 

use of quality wave 1 

resources. 

Provision was reviewed during the year and for Years 2-
4 and was altered to be the teaching assistants working 
1:1 with specifically identified children to support their 
progress with writing.  

Provision being delivered in groups to Years 1 and 
Reception was effective as there was a higher 
percentage of children achieving their targets compared 
to the previous year. 

1:1 provision had a positive impact both in 

academic achievement and with the 

children’s confidence to talk about their 

work and how to make improvements. 

This approach will continue next year to 

support further reductions with the gap 

between Pupil Premium and non-Pupil 

Premium attainment and with raising the 

percentage of children reaching the 

national expectation.  

 

£26,091 for the 

year 



The percentage of 

children achieving 

national 

expectation or 

good progress in 

reading and 

writing will 

increase. 

To maintain the current 

number of teaching staff 

to provide reduced class 

sizes.  

 

Teachers to ensure that 

children receive high 

quality teaching and 

support during lessons, 

matched to ability and 

need. 

Provision was monitored and it was ensured that 

provided targets were clear and appropriate to the 

children’s learning requirements. All observations 

completed identified that provision delivery was to a high 

standard with no significant areas for development. With 

continued smaller class sizes the children were able to 

receive additional adult focused support more frequently 

throughout each week. Outcomes for Pupil Premium 

children were improved compared to the previous year. 

In some areas Pupil Premium children made a higher 

level of progress than their peers. 

 

 

Children were supported more frequently 

which had a positive impact on outcomes. 

Approach to be continued dependent on 

government funding. 

ii. Targeted support 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the success criteria? 

Include impact on pupils not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this 

approach) 

Cost 

The percentage of 

children achieving 

national 

expectation or 

good progress in 

writing and 

reading will 

increase. 

Teachers to ensure that 

targets for provision 

match current writing 

targets. 

 

Pupil Premium staff to 

ensure provision activities 

link to targets given and 

include use of quality 

wave 1 resources. 

 

Provision groups to be 

delivered 3 times a week. 

 

Writing books were monitored to ensure that clear targets 

were placed at the top of each page of work. Work 

completed through additional provision was completed in 

books, evidencing a clear link to the target. Observations 

showed that children were using the same resources and 

support mats during both class and provision work.  

Completed child interviews revealed that the children 

enjoyed their additional provision as it made them more 

confident with talking about their work, finding out how to 

improve it and felt more confidence with what to write for 

the next day. 

End of year data showed that a greater number of children 

made good progress or achieved the national expected 

standard compared to the previous year. 

Children were supported more frequently 

which had a positive impact on memory 

retention. Provision targets will continue to 

focus on literacy skills and be linked to 

class targets. 

£74,472 for the 

year 



The outcomes of 
pupil premium 
children will be 
closer to that of 
their peers in 
reading and 
writing.  

Pupil premium children to 
receive daily reading with 
an adult. 
 
Key stage 2 children to 
receive 3 additional 
weekly opportunities to 
read. 
 
Children will be invited to 
an after school Fun 
Together reading club 
with a parent or adult run 
by 2 TAs. 

The percentage of PP children achieving against the 
English curriculum in 2019 is higher than 2018 for all year 
groups, apart from Year 4 which had a greater number of 
children with significant barriers and factors which affected 
their learning achievement. A higher number of children 
also achieved the national expectation and narrowed the 
attainment gap compared to non PP children.  
 
Many of the invited children for the fun together club did 
not attend. For those that did they had an enjoyable 
experience and the parents felt they had greater 
confidence with how they could support the children at 
home. 
 

The data supports that the provision for 
PP children is effective and so the 
approach will be continued next year. 
 
Due to the costings to run and staff the 
Fun Together Reading club, for a limited 
number of children, this approach will not 
continue next year. 
 

 

iii. Other approaches 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the success criteria? 

Include impact on pupils not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this 

approach) 

Cost 

Pupil Premium 

Co-ordinator to be 

aware of progress 

being made and 

current learning 

needs throughout 

the school. 

Pupil Premium 

coordinator to review and 

evaluate provision. 

 

Pupil Premium 

coordinator to keep an 

updated progress and 

intervention tracking 

system. 

Monitoring was effective as changes and barriers to 

children’s progress were quickly identified and addressed 

to support the positive outcomes. 

Pupil Premium Co-ordinator was able to talk confidently 

about the children and is aware of individual and whole 

school barriers to learning which can be focused upon in 

the future. 

All teachers were provided with summaries and updates 

to support alterations in provision and make 

recommendations to the next teacher for the following 

academic year. 

Pupil Premium Co-ordinator to continue to 

be given time to monitor and observe 

children throughout the year. 

£4,917 for the 

year 

 

6. Additional detail 
 
Further spending:   Family learning sessions delivered by TAs £542  

 


