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CHAWSON COMMUNITY FIRST SCHOOL

SPECIAL EDUCATIONAL NEEDS AND DISABILITY POLICY

This policy has been developed by the SEN Co-ordinator and shared with staff and the governing body
Policy revised September 2018
Presented to Governing Body on: 
Introduction:
At Chawson First School we value the individuality of all of the children in our care. We are committed to giving all of our children every opportunity to achieve the highest of standards. We do this by taking account of pupils’ varied life experiences and needs. We offer a broad and balanced curriculum and have high expectations for all children. The achievements, attitudes and well-being of all our children matter. This policy helps to ensure that our school promotes the individuality of all our children, irrespective of ethnicity, attainment, age, disability, gender or background.

At Chawson First School our vision is:
· An equal value and respect for all.

· Recognition of individual differences with special regard for children with special educational needs.
· Celebrating the differences and special needs of children as an opportunity to enrich the experiences of all children within the school. 

· Equal opportunities and appropriate challenge for all.
· The provision of appropriate challenging opportunities to enable all children to become life-long learners.
· A commitment to working in partnership with pupils, parents and other professionals.
· To build on and complement best inclusive practice including over time, the accessibility of our school for disabled pupils. 

Aims:
· To create and improve access to the physical environment for children with SEND.

· To ensure that the special educational needs of children are identified, assessed and provided for.

· To make clear the expectations of all partners in the process (Head Teacher, teachers, pupils, parent/carers, outside agencies, the Local Authority)
· To identify the roles and responsibilities of all related parties (especially teaching staff) in providing for children’s special educational needs.

· To, as far as possible, for all children to have full access to all elements of the school curriculum.

· For those children who are unable to access the curriculum fully due to their SEND requirements, to receive a curriculum as similar as possible to the rest of the class.

· To improve the delivery of written information to SEND pupils. 

Provision for SEND children at Chawson closely follows the whole school vision: CARE

Challenge: Children with special educational needs and/or a disability are appropriately challenged through a differentiated curriculum and individual provision map targets where appropriate. Challenges for SEND children are not solely learning ones therefore children may also be challenged in different ways, such as developing their independence, demonstrate positive learning behaviours or develop appropriate communication skills.

Achieve: Realistic but aspirational learning targets are set for all children through the whole school assessment system. More specific targets are set for SEND children through termly provision map targets in order to identify their achievements. Staff are also aware of the importance of focusing on not only learning achievements for SEND children but achievements in social and non-academic skills. These are recognised through the school reward systems and sharing achievements with parents where appropriate.  Additional and different provision to support achievement is provided through a number of ways including good quality first teaching, specific well planned interventions, changes to the school physical environment and if suitable, adult support for individual children. 
Respect: Children are encouraged to take pride in their work. For children with additional needs staff regularly identify their achievements in order to boost their self esteem and pride. When required, social stories are used to discuss childrens’ difficulties and PSHE lessons are used to explore peoples’ additional needs including educational needs and disabilities. 
Engage: In line with the minimum curriculum entitlement hooks and topics are used to engage children in their learning. Through the teachers’ knowledge of individual children additional stimuli and activities are put in place to increase engagement for those children who are more reluctant than others due to learning difficulties or social, emotional and mental needs. 
Definition of special educational need: (SEN Code of Practice 2014) 
A child or young person has Special Educational Need (SEN) if they have a learning difficulty which calls for special educational provision to be made for him or her. 
 A child of compulsory school age or a young person who has a learning difficulty if he or she: 

· Has a significantly greater difficulty in learning than the majority of others of the same age.
· For children aged two or more, special educational provision is educational or training provision that is additional to or different from that made generally for other children or young people of the same age by mainstream schools, maintained nursery schools, mainstream post-16 institutions or by relevant early years providers. 
Definition of disability: (Disability Discrimination Act) 
For a health condition to be considered ‘a disability’ under the DDA, it must have already lasted or be going to last for at least twelve months. It must also have a substantial and adverse effect on your ability to carry out ‘day to day; activities, which the DDA defines as including:
· Mobility

· Manual dexterity

· Physical co-ordination

· Continence

· Ability to lift, carry or otherwise move everyday objects

· Speech, hearing or eyesight

· Memory or the ability to concentrate, learn or understand

· Perception of the risk of physical danger

Identification: 
We are aware that no identification strategy is perfect when identifying special educational needs. We understand that educational needs and talents emerge at different ages and in different circumstances, we therefore review our SEN register termly, adding pupils or removing them from the register when appropriate. 
Early identification of children with SEN is advantageous. The earlier action is taken, the more responsive the child is likely to be. SEN pupils are identified through teacher assessment, information obtained from parents, whole school tracking data and half termly pupil progress meetings. The pupil progress meetings identify and track pupils who are not making expected progress. Teaching and learning approaches are used, as outlined in the Worcester ‘Ordinarily Available’ document. Interventions and support programmes are also implemented and monitored to ensure progress. 
If pupils continue to show lack of progress over time, including:

· Significantly slower progress than that of their peers starting from the same baseline

· Failure to match or better the child’s previous rate of progress

· Failure to close the attainment gap between the child and their peers

· Widening of the attainment gap

they will be referred to the SENCO and after discussion with parents, may be placed on the SEN register where a clear graduated response of assess, plan, do and review will take place.

Children within reception are assessed using a language programme when starting school and support put in place if required. Due to children developing at different stages any child, within reception, causing concern with regards to SEN are monitored by the class teachers and discussed with the SENCO at different stages throughout the year. 

Children with SEN will have one or more of the following areas of need, with one area being identified as a primary area of need:

· Cognition and Learning
· Social, Emotional and Mental Development; 
· Communication and Interaction;
· Sensory and/or Physical Needs
· Speech and language difficulties
Persistent disruptive or withdrawn behaviours do not necessarily mean that a child or young person has SEN. Where there are concerns, there should be an assessment to determine whether there are any causal factors such as undiagnosed learning difficulties, difficulties with communication or mental health issues. If it is thought housing, family or other domestic circumstances may be contributing to the presenting behaviour a multi-agency approach, supported by the use of approaches such as the Early Help Assessment, may be appropriate. We may also refer families to the Early Intervention Family Support Service. In all cases, early identification and intervention can significantly reduce the use of greater intervention at a later stage. 
Children must not be regarded as having a learning difficulty due to having English as an additional language; such children will have short term intensive support in curriculum areas.
For children with a disability, we will work closely with parents and outside agencies to identify their needs within our school to ensure we are best meeting their needs and working towards improving our inclusive practice where required. 

Graduated response:

Where a child is identified as needing SEN support we take action to remove any barriers to learning and adopt a graduated approach with four stages of action:

Assess      Plan       Do       Review

Assess

When a child has been identified as needing SEN support the class teacher, working with the SENCO, will carry out a clear analysis of the pupil’s needs. This should draw on the teacher’s assessment and experience of the pupil, their previous progress and attainment and behaviour. It should also draw on the views and experiences of parents and if relevant, advice from external support services. We take seriously any concerns raised by a parent with regards to SEN. 
Plan

Where it is decided to place a pupil on the SEN register as SEN support, parents will already be fully involved in the process. The class teacher will complete an individual provision map (IPM) outlining any teaching strategies/approaches and interventions that are required to support the children to make progress throughout the term. These strategies/approaches and interventions are split into three areas:

Wave 1- universal entitlement – Quality first teaching that is on offer for all children, focused on the inclusion of all pupils within all lesson. Such teaching will be based on clear objectives that are shared with pupils and returned to at the end of the lesson. Teachers carefully explain new vocabulary; use lively, interactive teaching styles and make maximum use of visual and kinaesthetic as well as auditory/verbal learning. These are carefully matched to pupil needs and abilities. 

Wave 2- targeted small-group intervention- These interventions are for pupils who can be expected to catch up with their peers. Wave 2 intervention is designed for pupils for whom a well structured short-term programme is all that is needed to enable them to make accelerated progress and close the gap between themselves and their peers. 
Wave 3- Additional and different support- This support is for pupils for whom Quality First teaching and wave 2 catch-up programmes are not enough. It may need to be a more intensive programme, involving more individual support or specialist expertise that is provided for longer lengths of time.

Once written, IPMs will be shared with parents by the class teacher or SENCO and a copy available to take home. 
Do
The class teacher is responsible for planning work for the child on a daily basis.  The class teaching assistant will be timetabled to complete one-to-one or small group sessions focusing on IPM targets for each child. Additional interventions may also take place through pupil premium staff or SEN teaching assistants.  The class teacher will still retain responsibility for interventions completed by additional staff members, they will work closely with them to plan and assess the impact of support and how it can be linked to classroom teaching. The SENCO will support the class teacher in the further assessment of the child’s particular strengths and weaknesses, assessing the impact of and advising on the effective implementation of support.

Review

The impact and support will be evaluated by the class teacher and shared with parents termly. Pupil progress and pupil and parent views will feed into the reviews and will contribute to the planning and setting of new targets for the following term. The SENCO will also review the impact of IPM targets and additional interventions for pupils on the SEN register, supporting the class teacher in adjusting the interventions and targets as appropriate, and report findings to SLT and staff. 
Additional provision: 
Education, Health and Care Plans (EHC Plan) (previously known as a statement)

An EHC Plan brings together the health, education and care needs for young people aged 0 – 25 and sets out the provision that they need from education, health and care to meet these needs. If the child or young person has not made expected progress despite following the graduated approach, we will consider in complex, extreme cases requesting an Education, Health and Care needs assessment. Parents and the pupil will be involved in these discussions and the assessment at all times. 
Following a request for an assessment the Local Authority must determine whether an EHC needs assessment is necessary within six weeks. The Local Authority will gather evidence from school and external agencies to support the request. Parents will be informed by the Local Authority of the outcome of the EHC assessment. Where the assessment is successful the Local Authority will provide a finalised EHC plan for a child or young person from the age of 0 – 25 years. Where an EHC assessment is not successful children with special educational needs will have their needs met through the ‘Ordinarily Available’ provision. EHC Plans should be used to actively monitor children’s progress towards their outcomes and long term aspirations. They must be reviewed by the Local Authority at a minimum of every 12 months. Reviews must focus on the child’s progress towards achieving the outcomes and whether they remain appropriate.

Management of SEND provision:
SEN management remains the responsibility of the SENCO in liaison with all appropriate parties, a clear annual planner is in place to show the management of SEN provision across the school. The SENCO will monitor class intervention trackers, which show all provision being provided that is additional to, or otherwise different from, the normal classroom differentiation. This intervention tracker will be updated at least termly to reflect ongoing changes across each class. The SENCO, in cooperation with the class teacher, will also be responsible for monitoring the impact of any interventions delivered and revising existing interventions as appropriate. 
Management of provision for children with a disability will be the responsibility of the senior leadership team in liaison with all appropriate parties. This will also include links with outside agencies to ensure that the provision being provide is the most suitable we are able to offer.
Partnership with parents/carers  and children:
The partnership between parents/carers and the school is essential to ensure the provision we provide is best suited to the needs of individual children with SEND.

Support and partnership will aim to achieve good progress with any intervention programme being provided. Parents/ carers are asked to support and encourage children and to provide relevant feedback to the class teacher/SENCO where it is relevant to the child’s progress.

Parents will be kept fully informed about their child's progress following identification of SEN, their views actively sought and school procedures will be explained. They will receive a copy of their child’s individual provision map each term and have the opportunity to discuss this with the class teacher or SENCO. Parents of children on the SEN Register will also be consulted in advance and consequently invited to discuss any assessments carried out by outside agencies with the class teacher or SENCO. They will be encouraged to support their child at home when appropriate. If at any time parents wish to discuss further their child’s SEN need and/or support being provided, they are invited to make an appointment with the class teacher or SENCO

External agencies:
External agencies work alongside school to assess pupils and suggest strategies to support pupils with SEND.

If a need is identified by the SENCO and the appropriate resources/interventions are available, they will liaise with specialist outside agencies to work with an individual child to understand their needs and make recommendations as to the ways the child is given support. This will help the school and parents to understand a child’s particular needs better and be able to support them more effectively in school.

We currently obtain advice from:

· Speech and language therapist

· Learning support team

· Behaviour support team

· Complex communication team (for those diagnosed with Autism) 
· Health- School nurse/community paediatrician

· Early intervention family support

· Educational psychologist

· Regency outreach support team (specialist occupational therapy service)
· Visual and hearing impairment team

· Medical education

· Multi-sensory team 
Parental permission is always sought before making use of any of these outside agencies.

Admissions:
The admission policy, as laid down by the LA, remains the same for all children who apply for a place at our school regardless of their needs, dependent on the ability of the school to meet the child’s needs.  The Governors will ensure that any child with SEND admitted to Chawson will have the support needed to enable that child to have as full an access to the curriculum and related activities as is possible in our school.

Facilities for pupils with SEND:

The school is accessible to disabled pupils and adults using wheel chairs.  Ramps have been fitted to the main external entrance and the majority of the school building is accessible at ground level, with the exception of 1 downstairs classroom. If required a ramp could be fitted or the outside entrance used. The school has first floor class rooms however all year groups have a classroom based on the ground floor. 
Accessibility plan:

As part of this policy an accessibility plan (appendix 1) will be created to focus on increasing over time the accessibility of our school for disabled pupils. Barriers will be identified through discussion with all stakeholders and clear targets set. Strategies will be decided and a timeframe set. This will be reviewed by governors as part of this policy 

Resources:
Money is allocated from the schools delegated budget each year for SEND. This money is used to purchase resources to assist in the teaching of pupils with special needs, for staff training, non contact time and the purchase of outside agency services. SEND resources are reviewed annually or as and when required. The school would endeavour to make funds available for any immediate resources if needed.
Inclusion:
All SEND pupils are fully integrated within their class and the school.  They participate in all activities in so far as it is reasonably practical and safe to do so.

Evaluation:

The success of the policy will be evaluated by the SENCO and governing body every three years, in line with the school monitoring cycle. The aims set out at the beginning of the policy and the SEN Code of Practice (2014) will lay the foundation for evaluation. The School SEN information report, which is published on the school website, will be reviewed annually in line with Government legislation. 
Complaints:
If a parent of a child with SEND has a complaint about the provision made for their child they should initially speak to the class teacher concerned.  If the problem cannot be resolved the SENCO will be consulted and a meeting held with the parent and teacher. The school will deal with such a complaint within the structure of the complaints policy outlined elsewhere.

Staff training:

The SENCO will keep abreast of SEND developments by reading relevant information and attending appropriate courses. 

The SENCO will cascade relevant information to all members of staff (teachers and support).

Transition between schools:
When a child on the SEND Register moves to a different school all relevant information regarding the SEND and the provision made will be forwarded to the receiving school within 14 working days. 
Where the transition is a planned event the child will be considered for a transition support plan, which may involve prearranged visits, provision of photo-booklets and additional preparation as appropriate.
When a child is entering reception with SEND, relevant staff will make contact with the pre-school setting and parents. In line with the Early Years Policy, Reception staff visit preschool settings to meet the children and to hear at first hand about each child from their key person in preschool. Also, each child is invited to attend story sessions with an adult and to come and play in their new classes. School also receives notifications of special educational needs from Worcestershire Country Council for Pre-school children, to ensure their needs can be monitored on arrival. The SENCO is available to meet with new parents who have concerns about SEND if required.
This policy should be read alongside:

Worcester Ordinarily Available document

Chawson SEN information report

Worcester Local offer: https://worcestershirelocaloffer.org.uk/

Accessibility plan 2018-2021

This plan should be read alongside the SEND policy

	Physical access:

	Targets
	Action
	Timescale
	Reasonability
	Success criteria:

	To ensure all improvements to the school also improves facilities for the disabled. 
	Governing body should consider the requirements of those with a disability when undertaking new projects. 
	As applicable to project
	Governing body 
	Changes to the school building will meet the needs of all users with a disability. 

	To ensure all children in a wheel chair have access to one classroom per year group.   
	Ramp into the downstairs year 4 classroom 
	When required
	SLT
	Wheel chair access to the downstairs year 4 classroom. 

	To ensure the needs of individual children with a disability are met within our school environment. 
	If a child with a disability joins Chawson adaptations/

Improvements will be discussed and made to ensure we are providing the best provision with the resources we have. 
	When required
	SLT

Parents

Class teachers

Governors 
	The needs of a child with a disability will be met as best as reasonably possibly using the resources we have available to us.

	Ensure all people can be safely evacuated
	Personal Emergency Evacuation Plan to be written into individual plans for specific children. 


	On-going
	SENCO
	Individual plans (behaviour plans, IPMs, disability plans) will contain information to inform staff, parents and children of their individual evacuation plan.

	Access to the curriculum:

	Targets
	Action
	Timescale
	Reasonability
	Success criteria:

	Ensure staff have specific training on disability issues 
This training will focus on improving- 

· Curriculum access 
· Participation in school trip

· Involvement in clubs

· Involvement in playtimes and lunchtimes
	Identify training needs in line with new pupils being admitted.
Contact to be made with relevant outside agencies to further support 
	When required
	SLT
	Raised confidence of staff to support children with a disability. 

	Purchase specialist equipment to meet the needs of individual pupils 
	Identify specialist equipment required
Purchase suitable equipment
	When required
	SLT
	Specialist equipment will be provided for individual children. 

	When required, ensure the PE curriculum is accessible to all pupils
	PE co-ordinator and outside agencies to review year group PE planning and adapt if required. 
	When required
	PE Co-ordinator
	PE lessons will be accessible to all pupils

	Access to information:

	Targets
	Action
	Timescale
	Reasonability
	Success criteria:

	Signage around the school to be in other languages and braile if that becomes required. 
	When required audit signage to identify signs that require updating and adapting. 
	When required 
	SENCO/

Head teacher
	Signage will be improved to meet the needs of all stakeholders across the school. 

	Discussion regarding access to information to take place annually
	Parents forum discussion to review access to information for all stakeholders, specifically focusing on those with additional needs.
	Annually
	Head teacher

Parents forum 
	Parents forum will have reviewed access to information for all stakeholders.

Any actions will be incorporated into future plans
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